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	EXAMPLES OF WHAT CAN BE FUNDED

· Projects that will enable wider participation of CYP

· Intergenerational projects

· Innovative activities/solutions/entrepreneurial
· Equipment

· Contribution towards rent and overheads costs
· Start up costs for new groups 
· Management fee (no more than 10%)
· Training for volunteers and CYP

· Staffing costs (not exceeding 10% of total cost of project)  
· Sessional tutors/experts e.g. drama, art tutors, sport coaches
EXCLUSIONS

· Applications from an individual
· Any statutory responsibilities including core curriculum hours
· Retrospective costs
· Recoverable VAT
· Liability arising out of negligence 
· Profit making organisations


	WHY MIGHT OUR APPLICATION BE REJECTED

For a number of reasons including:

· We are unable to read your application form  

· Lack of information / evidence of cost

· It does not appear to be value for money, for example if the goods or services seem too expensive 

· The activity is dangerous and the necessary safeguards are not in place

· The money is to be used to replace existing programmes or services

· If the activity is in curriculum time at school, during training or at college

· All the grant money has been allocated

· There is no evidence that young people have been involved 

· It does not have 2 signatures




	WHAT WILL HAPPEN WHEN THE PROJECT IS COMPLETED? 

 Your group must complete an evaluation report; you may also receive a visit from a youth worker or young people from the monitoring group.  Copies of receipts and invoices as evidence of expenditure, and any unspent money must to be returned together with the evaluation form within 2 weeks of completion of your project. If necessary, support will be provided so that you can complete the evaluation form fully.



	HOW TO APPLY

If you need any support in the overall process contact Phil or Lindsay at 2D on 01388 762220.  Read these guidelines and once you are sure that you are eligible, complete the Application and send it along with all of the relevant documentation to:-

2D, Unit 9 Crook Business Centre

New Road

Crook

County Durham

DL15 8QX

Email: enquires@2d.org.uk
Or drop off at Teesdale House, Barnard Castle (marked TAP)
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Priorities for Teesdale Action Partnership for the financial year 2011-12
· Children and Young People *
· Tourism *
· Job Prospects *

· Public Transport 
· Community Buildings
· Environment and Clean Streets 
· Support for Older People 

· Crime and Community Safety
· Community and Voluntary Sector

· Access to Broadband 

        *  the key priorities we are focusing on
Young Peoples Top 10 Tips for a Successful Project

1. Your ideas and suggestions about the project are the most important thing.

2. It is ok to ask for support & advice from your support organisation / group or 2D as long as they don’t try and take over.

3. Have a good look at the information about Every Child Matters. It is very important that your project links to at least one of the 5 Outcomes. Ask for help if you need it. 

4. Make sure your application is clear and can be read. 

5. If you need any further help with your application please contact Phil or Lindsay at 2D on 01388 762220  

6. If your application is successful and once you receive your funding, please make sure you or your support organisation / group keep all the receipts safe. (You may wish to make a money record sheet.)
7. If your application is successful please keep lots of evidence and photographs. We like to see these as part of your evaluation report.

8. Enjoy!
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WHAT IS THE SMALL GRANTS SCHEME?





The need for a small grants scheme has been developed in response to the Priority of the Teesdale Area Action Partnership (TAP) Children and Young People (CYP).





Priority will be given to those applications that are clearly CYP led, align with the current priorities of TAP (see page 5) and also compliment the outcomes for the Local Children’s Board (LCB); 





Being Healthy


Being Safe


Enjoy and Achieve


Making a positive contribution


Achieving Economic well being





The Aims of the TAP CYP small grants fund are:





To be available for all CYP in the TAP area.


 To give CYP a real voice in decision making 


To engage disadvantaged and hard to reach CYP


To enable CYP to benefit from positive activities


To enable CYP to enjoy sport and recreational activity


To encourage the personal and social development of CYP


To improve outcomes for CYP


To increase the well being of CYP


To improve relationships within communities


To develop new and innovative projects 





CYP (panel members) are involved in the management of the fund and make the decisions on how the money is spent. They are supported by area Youth workers, TAP board members and staff from 2D.  














HOW MUCH CAN I APPLY FOR? 





The minimum grant will be £50 with a maximum of £1500, however it is 


anticipated that the average grant will be £50—£500.  


Organisations can apply for different projects.








WHO CAN APPLY?


The fund is for groups of children and young people, applications must be CYP led or in the case of 0-5 years, parent/carer led, but will require a supporting organisation, e.g, public/voluntary and community or faith based.





The organisation/group supporting the application must also have:





A constitution / governing document or a set of rules


A bank account in the groups name that requires at least two 


Signatures to each cheque withdrawal (signatories must be unrelated)


Produce latest set of annual accounts


Have a safeguarding policy





2D can support organisations/groups that require any of the above.


































































































 

















PAGE  
6

