

What are Area Action Partnerships?

Area Action Partnerships (AAPs) are a part of the structure of the new Durham County Council.  There are 14 AAPs covering all areas across County Durham.  
What will Area Action Partnerships do?

AAPs will focus on the following key overarching principles:

· Engage and involve local people, service providers such as the Police, Fire Service and local Councillors so they can work together to tackle local issues
· Allow local people to get involved in influencing decisions that affect their area and guide the spending of the AAP budget
· Take action on local issues
· Monitor the effectiveness of local services

How are Area Action Partnerships structured?

AAPs have two levels of operation.  A wider AAP Forum and an AAP Board.
What is the AAP Forum? 
The AAP Forum is open to anyone who lives or works in an AAP area.  It is a means for a wide group of people to make their views known on the issues and opportunities in an area.
How will the AAP Forum work?

The AAP Forum will meet a minimum of twice a year to set the priorities for the AAP Board and to assess how well it is progressing.
Who can be involved in the AAP Forum?
The AAP Forum is open to anyone who lives, works, represents groups or provides services in the area. The AAP positively welcomes all members of the community so that the AAP represents a wide range of people and viewpoints.
How do I get involved with the AAP Forum?
Just let us have your contact details and we will keep you informed of opportunities to get involved as well as the dates of meetings and events.
What is the AAP Board?

The Board will meet at least six times per year and is made up from three distinct groupings which are as follows: 
· Seven public representatives
· Seven Elected Councillors (County Councillors and Town and Parish Councillors)
· Seven partner representatives (Police, Fire, Health, Business, Local Authority, Voluntary Sector and Social Housing)
What will the AAP Board do?
The AAP Board will make sure the AAP is working on its priorities and will develop an action plan to achieve this.  It will also oversee the spending of local AAP budgets.

How do I get involved in the AAP Board as a public representative?
You will need to register your interest and then go through a selection process.  For more information on this process please refer to the ‘Public Representative Fact Sheet’ and the ‘Public Representative Recruitment Process’ document which are available from the Board Membership Information Stand on launch event nights.
How will AAP Board Members be supported?
AAP Board Members will be invited to join the Board on a voluntary basis.  Board Members will not receive payment for their roles however out of pocket expenses will be reimbursed. All Board Members will also be offered the opportunity to participate in a Training and Development Programme.  All Board Members will receive an information pack containing a Code of Conduct, Terms of Reference, Training and Development Information Pack and Budget information.
How will the AAP be supported?

Each AAP will have a Coordinator and support staff who will be working closely with all those involved.  
What funding will the AAP have?
To aid the AAP in carrying out its role, it will have four different types of funding, an Area Budget, a Neighbourhood Budget, a Member Initiative Fund and a Highways Budget.  The AAP will also however be required to engage in dialogue with County Council service departments and County Councillors with regard to influencing use of their and wider delegated budgets. 
What is the Area Budget?

Area Budgets (£150,000) are devolved allocations of funds which are made to AAPs for use locally. These funds will support community led initiatives that align themselves with AAP priorities and meet local needs whilst encouraging communities to participate in the decision-making process.

What are the Neighbourhood Budget (NB), Member Initiative Fund (MIF) and Highways Budget?
These are allocations of funds made to Elected Members for use locally. They give Elected Members the opportunity to address local needs and priorities.  They provide the ability to take spending decisions back to local communities, and give Elected Members, in consultation with their local AAP the opportunity to address local needs and priorities.  The overall role of NBs, MIFs and Highways Budgets is to help support the development of the role of frontline Councillors as community leaders and champions, to support and encourage community based initiatives that meet local needs while impacting on County priorities, and to encourage community participation in decision-making.  

Each Unitary Councillor will be allocated a NB fund of £25,000, a MIF fund of £2,000 per member and a Highways Budget of £6,000. 
Who is eligible to apply for funding?

To be eligible to apply for funding you must be a non-profit organisation/group and your application should not benefit sole individuals or profit organisations or contribute towards a statutory service as provided by the local authority or other agency.
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